Designated Manager Check list:                         Date:        /       /         .      
Contractor name:




      Project:                                   .
Contractor Web Page (CWP):

(https://contractorsborax.com)
     Confirm via Avetta that the Contractor is compliant in Avetta prior to arriving at RTB
     Have contractor supervisor complete a Pre Job Contractor Conference Checklist (CWP).

     Pre-op inspection on any work vehicle and equipment, complete/documented (CWP).
     Mobile Equipment Pre Site Entry Inspection if any (CWP).
     SDS if any.  Approval from Environmental required (CWP).
     Provide GREEN book and explain. (Contractor 7:30a morning meeting “Teams”)
     Start Work Permit (CWP)
     Work area inspection by a competent person.  Barricade work area when required.
     Risk Assessment level 1 “Take 5” (JHA) or level 2 for high risk activities (CWP)
     Permits that apply (Hot work, CS, WAH etc.) (CWP)
     SHEAP review during 1st Safety talk w/crew (CWP).
     Critical Control Checklist (CCC) that apply, confirm they understand when to    

     complete and what a NO means (Contractor meeting room wall or from DM)
     Complete in field audits throughout the day (at a min of once per shift).
MSHA proof of training 5000-23’s (put hands on documents)
      MSHA new miner or refresher
    
MSHA Hazard Training 48.31 (complete a 5000-23 document for each 


Employee) available on CWP or MSHA.gov.
      Rio Tinto Borates Site Specific training (on-line thru Avetta account)
      Working @ Heights (confirm fall protection equip insp before each use  

and a bi-annual inspection by a competent person (documented)

      Confine Space

      Working off scaffolding

      Erecting scaffolding

      Mobile equipment operations (make and model specific).
Post job evaluation:
1. Complete review before sitting down with contractor if you need assistance contact Monte.  Review your notes of things to improve and things to praise.  Check with others who may have input.

2. Review work to ensure all KPI’s have been met.

3. Collect all turnover documentation for project completion

a). Start work permits   b).  Drawings   c).  Warranties   d).  Maint docs.   e). Parts list
4. Send completed review to RTP and Monte to be filed.

